ICT Projects and Programmes
Assurance Framework

« Starting point is the Risk

Eg, ICT-enabled
transformation

Eg, Commer,
cial IQA

Agency has responsibility and
accountability for the
development of the assurance

plan with guidance and
oversight of CC Lead agency

Profile Assessment... High
RiskiValue

CC and Agency choose the

Assurance of an Individual Programme/Project most appropriate QA providers

The Lead CC agency monitors
the delivery to the assurance
plan, coordinating the
Corporate Centre participation,
monitoring, reporting and
escalation of risk.

The Agency
undertakes a
risk / value
assessment of
the programme/
project

AGENCY

Treasury/PPM* -

Agency submits the
programme / project
risk / value rating.
Treasury/PPM
moderates risk / value
rating in partnership
with the other members

MODERATE of the Corporate Centre
RISK/VALUE e.g. GCIO
PROJECT

KEY:
INTENSITY OF ASSURANCE
Moderate ()

Low >

f— Treasury/PPM works with ™=

OTHER
PROJECTS

the GCIO to determine
the lead coordinating ICT
agency (ICT = GCIO) PROJECTS

Agency advised who is
their lead agency
regarding coordinating
assurance

Selected Medium

Risk/Value

OTHER

LEAD AGENCY PROJECTS

and develop the Terms of
Reference(s)

‘Other’ projects will follow the Major Project Monitoring (MPM)
process.

The Agency who has the
medium risk / value project
develops the assurance plan
for the Lead CC agency
approval.

The Lead CC agency
monitors the delivery to the
assurance plan, coordinating
the Corporate Centre
participation, monitoring,
reporting and escalation of
risk / value.

The Agency chooses the
providers from the supplier
panel and develops the
Terms of Reference for the
Lead CC approval.

‘other’ projects will follow the Major Project Monitoring (MPM)
process.
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