New Zealand Government

Dashboard 2: The Integrated Programme of Work to Drive Digital Transformation

Integrated Services Foundational Elements
Integrated Services

SmartStart (DIA)

Making it easier for expectant and new parents to
access birth-related products and services across
government agencies

Stage: Do  Delivery Confidence’ : Green

On track to deliver enhancements to existing
service by Jun 2017, which are expected to deliver
further time and cost savings to customers and
agencies and drive further uptake of the service.

Being a Victim of Crime (Police)
Making it easier for victims of crime to access
personalised services, when and how they choose

Stage: Do  Delivery Confidence: Green

Discovery and design work underway. Business
case to be developed by Jul 2017. This service has
the potential to significantly improve victims’
experience for a proportion of the over 200,000
people who are victims of crime annually.

Managing Bereavement (DIA)

Making it easier for customers to prepare for their
own death and ease burden for next of kin &
executors

Stage: Do  Delivery Confidence: Green

Initial release on track to go live by Jun 2017.
There are currently around 600,000 people over
the age of 65 who could potentially benefit from
these services.

Digital Services

Customers experience seamless,
integrated and trusted public services

Information Sharing for Business (DIA)
Making it easier for businesses by reducing
duplication of effort when interacting with
government

Stage: Do  Delivery Confidence: Green

Prototypes on track to go live by Jun 2017.
Potential savings of $300m per annum, primarily
in reduced costs to businesses — subject to further
verification during business case development.

Integrated Service Ref. Architecture (DIA)
Developing a common technical framework and
approach to delivery of integrated services

Stage: Do  Delivery Confidence: Green

Testing ICT architectural foundations for future
integrated services by 30 Jun 2017 — this work will
provide the architectural foundations for all
future integrated services.

Common Delegations & Authorisation (DIA)
Making it easier for businesses and individuals to
delegate authority to others when dealing with
government

Stage: Do  Delivery Confidence:

Difficulty finding agencies willing/able to
participate in user pilots within timeframe —
steering group to consider next steps. Potential
savings of $40m per annum primarily in reduced
cost to businesses — subject to further verification

Channel and Service Strategy (DIA)
Supporting all agencies to develop a system-wide
approach to customer-centric digital services

Stage: Think Delivery Confidence: Green

Currently in discovery phase, developing
recommendations for next steps. Supporting
agencies to develop a system approach to digital
service delivery.

Digital Services Design (DIA)
Strengthening governance and delivery of
customer-centric digital services

Stage: Think Delivery Confidence: Green

Completion of discovery phase and developing
options for future work by 30 Jun 2017. This work
will ensure the development of consistent, high
quality customer-centric digital services.

Digital-Enabled Identity (DIA)
Making it easier for customers to identify
themselves when interacting digitally with
government

Stage: Think Delivery Confidence: Green
Future direction agreed with Ministers. Next

phase of development subject to approval of
budget bid in May 2017.

Turning 65 — Becoming a Senior (MSD)
Making it easier for seniors to access information
and receive entitlements

Stage: Plan Delivery Confidence: Green

Documented service design on track to be
completed by Jun 2017. The population aged 65
years and over is expected to grow by about
100,000 during the current decade.
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Data Futures Partnership (Stats)

Championing data use innovation by accelerating
data use/sharing initiatives and building a trusted
innovation culture

Stage: Do  Delivery Confidence: Green
Publishing guidelines for trusted data use 30 Jun

2017. 18 data innovation catalyst projects have
been funded to date.

Information

Information-driven insights are
reshaping services and policies, and
adding public and private value

Social Sector Data Exchange (SIU)
Developing analytics infrastructure to inform
better investment decisions and improve social
sector results

Stage: Do  Delivery Confidence:
Strong engagement with agencies and NGOs, but

some challenges in on-boarding them within
desired SIU timeframes.

Integrated Data Infrastructure

Enhancements (Stats)

Enable development of enhanced Integrated Data
Services for government, Iwi, NGOs, and
businesses

Stage: Think Delivery Confidence:
Delayed due to Kaikoura earthquake. Replanning

subject to funding bid through Data Investment
Framework.

Open Govt Information and Data
Programme (Stats)

Leadership & People

Complex problems are being solved

Enrolling for Tertiary Education (TEC)
Making it easier for students to enrol at tertiary
institutions

Technology

Adoption of information and

Drive proactive release of high value public data
and info, promote open data and info across NZ

Stage: Do  Delivery Confidence: Green

and innovative solutions are being
adopted Completion of new programme action plan and

technology innovations is accelerated
and value is being created

Stage: Plan Delivery Confidence: Green

Initial prototype on track to be developed by Jun
2017. 420,000 students were enrolled in formal
tertiary study programmes in 2015.

Accelerating Adoption of Public Cloud (DIA)

Reducing cost and increasing resilience of ICT
across government

Stage: Do  Delivery Confidence: Green

On track to deliver most work packages by 30 Jun
2017, remainder to be delivered under BAU.
More than half of agencies plan to move to cloud
office productivity services in next 12 month, with
potential cost avoidance of $40-60m over next six
years.

Public Cloud Marketplace (DIA)
Enabling agencies to purchase public cloud
services through a common platform

Stage: Do  Delivery Confidence: Green

Following successful prototyping, contract
negotiation with a platform supplier will be
concluded by mid 2017. When implemented, will
enable agencies to purchase public cloud services
through a common platform, saving them time
and money.

Investment

Investment in innovative digital

services is being prioritised and
benefits are being realised

Strategic Investment Support and Advice
Defining the governance and investment decision
role of a powered-up Partnership Framework

Stage: Do  Delivery Confidence: Green
Working with Chief Executives to establish

governance and funding frameworks to support
innovation.

monitoring dashboards by Jun 2017. This
programme will provide a suite of tools and more
direct support to agencies to increase the pace
and quality of data release and re-use over next

Graduate Recruitment Programme (DIA)
Growing a leadership talent pipeline to support
the digital transformation of government services

Stage: Do  Delivery Confidence: Green

15 Graduates already placed in agencies.
Considering potential extension of the
programme. Decision by 30 Jun 2017. This
programme enhances the ability of government
to attract and retain ICT graduates and future
leaders.

3 years.

Digital Skills Survey (DIA)

Baseline survey of public service digital leadership
and capability to identify and address skills gaps

Stage: Do  Delivery Confidence: Green

Digital leadership and capability report to be
completed by 30 Jun 2017. This report will give us
an understanding of the all-of-government
information, technology and digital skills that
will be needed to deliver digital services to NZ.

o Traditional agency-centric processes, systems and cultural behaviours make managing horizontally, cross-agency and citizen-focused working and
information sharing difficult

e Access to funding for cross-agency work and system-wide interventions, particularly to implement cross-agency initiatives
remains difficult. Work underway within the Partnership Framework Strategic Investment Group to discuss funding options

System
Challenges

e Governance of cross-agency initiatives is poor with accountabilities and authorising environments often unclear o Risk Aversion is limiting progress and system opportunities being exploited, such as adoption of public cloud services and enhanced information sharing

Government Chief Information Officer

! Delivery confidence as self-assessed by lead agency for delivery of next major milestone
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